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2025 NSYSU-KMU Aim-for-the-Top Alliance
New Faculty Orientation
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Organizers:

Teaching and Learning Development and Resources Center of National Sun Yat-sen University

Teaching and Learning Development and Resource Center of Kaohsiung Medical University
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National Sun Yat-sen University (NSYSU) and Kaohsiung Medical University (KMU)
have collaborated to establish the NSYSU-KMU Aim-for-the-Top Alliance. Because few

university faculties in Taiwan have received systematic professional teacher training courses,
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in order to enhance the teaching and research capabilities of new faculty members as well as
to promote resource sharing across universities and to enhance the interaction among faculty
members in Southern Taiwan, NSYSU and KMU co-organize the “2025 NSYSU-KMU Aim-
for-the-Top Alliance New Faculty Orientation”. The topics of this event include academic
ethics, experience sharing on research program application, EMI teaching, teaching practice
research program, and administrative resources. Through this event, we aim to help new
faculty members grow professionally, understand academic ethics, develop the appropriate
ethical knowledge and attitudes required for conducting research, and increase their
understanding of teaching, research, service, and personal rights.

The Orientation is open to new faculty members from both NSYSU and KMU. To
accommodate the increasing number of foreign faculty members and to be in line with the
government’s Bilingual 2030 policy, this event will be conducted in English. We hope that
through this event, new faculty members from both universities will quickly integrate into
campus life and achieve the goals of mutually sharing teaching resources across universities

and creating a win-win situation through the transfer and co-creation of exemplary practices.
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NSYSU & KMU faculty members (of both Taiwanese and foreign nationalities) hired
in 2024 to 2025
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08:50 - 09:00 # 1l 2t ivs | B 1
' ' Registration Staff members of KMU & NSYSU wE N
BRAKKITE AN 5 o
I s Lasertek
. . LR B & F International
09:00-09:30 Opening Remarks Speakers invited from NSYSU & KMU Conference
Faculty Self-Introduction
Hall
Group photo
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Fin AR M AL Moderator: RE 7R
09:30-10:50 | Topi i | ice Presi Lasertek
2U=10 opics related to academic Dr. Shu-Chen Ou, Vice President for :
ethics A. St AT ’ N International
cademic Affairs, Ol s
Speaker: Hall
Dr. Tien-Hsien Chang, Research Fellow
and Division Director of Physical &
Computational Genomics, Academia
Sinica
10:50-11:00 ¥ 3k 4 Break
EFTRuE
BRFEF/MI 2 HirE
aA
S R S e a T T
e L S S PN B RS
Experience Sharing on ]—_&/]: PLA R R RRE KRR 3R
11:00-12:10 National Science and = Lasertek
' ' Technology Council Moderator: International
Research Project Dr. Cheng-Sheng Chen, Vice President for | (Conference
Application Academic Affairs, KMU Hall
Speakers:
Dr. Kun-Ze Lee, Dept. of Biological
Sciences, NSYSU
Dr. Chun-Tuan Chang, Dept. of Business
Management, NSYSU
12:10-13:00 = & Lunch
a AL B ? <11
]}E]f\'};lr‘\ wm B ﬁ})-g’l\'—"‘»/ & gl
EMI #F 5% 4~ % T N = TS a ’}f‘“%iﬁ»
13:00-14:00 | Experience Sharing on S - aserte
EMI Teaching 1% : International
RzP Lx B §f k /R Conference
Hall
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Moderator:
Dr. Shang-Yu Sheng, Director of the
Teaching and Learning Development and
Resources Center, NSYSU

Speakers:
Dr. Peng-Jie Wong, Dept. of Applied
Mathematics, NSYSU
Dr. Tusty-Jiuan Hsieh, Graduate Institute
of Medicine/Director of the Registration
and Curriculum Division, KMU

¥ 8L Venue

14:00-14:10 ¢ ¥k & Break
AL
BRFEAFEREFRETRY /%
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14:10-15:10 | EXperience sharing on Moderator: . Lasertek
' ' Teaching and Teaching Dr. Yu-Tang Chang,.Dlrector of the International
Practice Research Teaching and Learning Development and Conference
Program Application Resources Center, KMU Hall
Speaker:
Dr. Tong-Yu Hsieh, Institute of Integrated
Circuit Design, NSYSU
Dr. Chung-Yu Chen, School of Pharmacy,
KMU
15:10-15:30 X #<PE R Tea Break
¢ LR A D NSYSU
KA B P H A F 2R T e
3o MR
(Oral Presentation) . . G
Office of Academic Affairs/ Wi 2
¢l 17 ECF R Office of Student Affairs/ D T 1
Forum on NSYSU Office of Research and Development/ I?ICt'O;a
Administrative Resources Office of Personnel Services/ C fs,le
15:30-17:30 Office of Global Industry - Academe OE erence
Collaboration and Advancement oom
(Written Document)
Office of International Affairs/
Office of General Affairs
BFARFRAK | BFHA IKMU ﬁ;;f%l
Forum on KMU RS E BRI H Rd * T 3 /AF B % ] Sﬁh '
Administrative Resources | % ong Shyn
Conference
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25 R RS RS RIEB T Room
Office of Academic Affairs/
Office of Student Affairs/
Office of Research and Development/
Office of Human Resources Office/
Office of Industry—Academic
Collaboration/
Office of Environmental Health and Safety
Office of Environmental Protection,
Occupational Safety, and Health

(Written Document)
Office of Secretariat
Office of International Affairs/
Office of General Affairs
Office of Library and Information Services
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